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Interview Prep for
Hiring Managers

W

someone who is otherwise a perfect cultural fit for your organization. Maybe you really want a strong leader or someone who
will help balance your team’s personalities, or maybe you need
someone who is an expert in a particular area and you can work
on other aspects of the job together. Whatever your situation, it’s
important to ask the right questions to find out if the people you
are interviewing have the qualities you need, as well as the ones
you would like to have.

hen you are searching for the right person to fill a role
on your team, it’s important to make the most of your
interview time with each candidate. How can you learn
enough about the people you are interviewing in order to make
an informed decision about which one to hire? Keep these tips in
mind during your next candidate search to help you pinpoint the
information you need most during the interview phase.

Consider your ideal candidate – but be flexible.

You may have a picture of the perfect candidate in your mind
when you initiate your search, and this is a great way to guide
you toward finding the right person for the job. However, it’s
important that you also remain open-minded or you could end
up rejecting someone who would be a great fit for your team.
Perhaps you want a certain skillset, but you are open to training

....continued on the next page
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Find out what it will be like to work with the candidate.

One of the most important things to know is what it will be like having this person
on your team each day. Look for larger trends in how they respond to your questions. Do they seem optimistic? Realistic? Are they eager to delve deeper when you
ask questions about their past work? Are they proud of their accomplishments?
Does their personality seem like it would mesh well with the rest of your team? It’s
important to look for clues during the interview and ask more questions until you
have a decent picture of what they will be like day to day.

TekPartners
Professional
Services

Learn why they want to be here.

Is there something that drew them to apply to this specific job? Do they have a
connection with your company or your corner of the industry that makes them
unique? What made them apply to this job versus a different opening? Ask questions that will help you learn more about what motivated your candidate to interview with your company. This can reveal more about their thought process as well
as their drive to be a part of your particular team over another company’s.
Ask about what they do for self-improvement outside of work. Questions along
this line of thought give your candidate a chance to talk more about what they do
in their spare time and help you better understand what their goals are. Do they
like to read or take classes in their spare time to expand their horizons? Do they
like to exercise or play team sports? Whatever the answer, it will give you more information about the person as a whole. Most importantly, your candidate should
have an answer to this question because you certainly want someone who feels
that they have more to learn and goals to work toward.

Find out where they want to go next.

Another great line of questioning is to ask your candidates about the future of
their career. Where do they see themselves in a few years? If this is a contract position, are they interested in having it turn into a permanent one? Are they looking
to work their way up the ranks? Do they have a passion for another area in the
business? This can tell you a lot about whether your goals match up and whether
they will be a fit for the job and your own future plans.

Get help finding the right people for the job.

Filling a position can be a long and difficult process if you go it on your own. Working with a trusted staffing partner to help you find the talent you need and can
make the process much smoother. Ready to get started? Contact TekPartners
today so we can jumpstart your search.

Our Professional Services division
has deep expertise in a number
of specialized areas to assist with
the delivery of your most strategic
initiatives.
We have trusted partnerships
with Ultimate Software (UltiPro®),
Microsoft, Tableau, and Snowflake.
Our Offerings Include:
• Assessment of Current State,
Roadmap & Strategy to Future
State
• Consulting – Utilizing Best
Practices & Reinforced By Our
Practice Leads
• Co-Managed Project Solutions –
Ours Teams Working Together
• Fully Managed Project Solutions
– Turnkey Delivery By Our Team
We specialize in the following
Practice Areas:
Technical Practices:
• Application Development &
System Integration
• Data Analytics & AI
• ERP, CRM & Collaboration
• Mobile Application Development
• HR / Payroll Software
Functional Practices:
• Project Management /Business
Analysis
• Quality Assurance
Our methodology, TekPartners RPM,
enables us to deliver in a very quick
and collaborative way to realize ROI
of your investment in the shortest
time possible.
Ready to get started? Contact us
today!
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Preparing for
Your IT Job Search

N

o matter where you are in your career, you may find yourself looking for a new job in the IT sector
at some point. Perhaps your IT contract is ending soon and you are ready to make your next move.
Maybe you are looking for a promotion or are considering opportunities in a new part of the country.
Whatever your reasons, here is a quick guide to help you get prepared for your search.
Consider what you want out of your next job. What were some of the things you liked and disliked about
your previous positions? Do you want a permanent job or are you looking for contract IT work? Are you looking to work for a certain type of company? Do you want to work in a more structured culture or a laid back
one? These are all things to consider as you embark on your job search in addition to the compensation and
benefits. If you have certain goals in mind for what you want to see in your next job, this can help you narrow
your search and pinpoint companies that might be a good match for you.
....continued on the next page
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Think about how it will build your
career. This goes hand-in-hand with deciding on what you want out of your new
job. Are you building toward a higher level
position in a company, such as management or subject matter expert? Is your
goal to continue taking contract IT work
so you can have a more flexible schedule
throughout the year? Do you want to leverage a position that allows you to do more
professional development and expand
your knowledge? Think about the ways
your next position will help you build your
career and where it can take you in the future. Obviously, you need to pay your bills,
but thinking about the bigger picture can
help you get to your dream job too.
Brush up that resume and your online
presence. While thinking about the type
of job you ultimately want to end up in, it’s
important to make sure you are presenting your best self to the world. Whether

you are a newer IT professional or a seasoned veteran, it’s always a good time
to take a look at your resume and make
sure your online persona is projecting the
message you want. In addition to checking
that your information is correct, it’s a good
idea to update your online profiles, such
as LinkedIn, with a professional-looking
photo and be active regularly so potential
employers can find you and reach out.
Touch base with your network. If you
have been in the field for a while, you may
have a robust network from previous jobs,
industry events, and other professional
channels. Now is the time to start tapping
into that network so you can see if there
are opportunities that might interest you.
If you are in an earlier stage of your career,
you may have some of these contacts as
well, but don’t discount those you went
to school with as potential sources either.
Not only can these people potentially put

you in touch with a lead, but they may also
serve as references later in your job hunt.
Get help from a trusted partner. One of
the most important ways to get your job
search going is by getting in touch with
an experienced IT recruiter. With a background in finding people like you jobs in
the field, these specialized recruiters can
help you pinpoint the type of contract or
permanent position you are looking for,
and make sure you are getting the type
of benefits you are seeking. Establishing a
relationship with an IT recruiter can make
your future career moves easier as well, so
take advantage of the resources available
and tap into a trusted staffing partner early on in your search.

Ready to get started?

Contact TekPartners today to get in touch
with one of our expert IT recruiters.

TekPartners Incentive Program (TIP)
The TekPartners Incentive Program (TIP) is a referral
program designed to maximize our ability to serve
the U.S. IT labor market. Your referrals of either IT
professionals or IT job openings allow TekPartners
to gain even greater access to the critical resources
companies are seeking today and the dream careers
professionals are searching for.

Get Rewarded

When your referral gets placed or your job opening
is filled, it’s time to collect your reward for awesome
service.
Payout Tip Tier

Salary Thresholds

$250

Bronze

$1 - $50,000

$400

Silver

$50,001 - $85,000

$600

Gold

$85,001 or more

$1000

Platinum 3 referrals, any salary
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The Details

Who May I Refer? Any IT professionals and/or open
IT jobs in the U.S.
Who Can Submit for a TIP? Anyone is eligible to
refer IT candidates and/or open IT positions.
How Do I Submit for a TIP? It’s easy! Simply complete the form on the website.
If you’re a current TekPartners Consultant, you may
also email your recruiter directly.
What if I have a question? Contact us at
HQ@tekpartners.com and one of our Recruiters will
be in touch within 24 hours.
Disclaimers:
You will receive payout upon the completion of the referral’s 90th day of employment.
All awards are subject to the usual tax withholdings applied to your paycheck.

Interviewing for IT Jobs:

Proving Your Expertise
T

he job market in the tech industry
is competitive, so it’s important to
make sure you stand out as much as
possible to impress prospective employers. One important way to stand out is by
demonstrating how knowledgeable you
are about your field through assessments
administered by your potential employer
and through your own portfolio. Here’s
what to expect and how to prepare for
these during your job search:

Technical Exams and Skill Assessments

These tests are becoming common practice for certain types of IT jobs such as
software and programming jobs. Certain
tech specialists and helpdesk jobs may
also be screened this way to assess your
skill level. These assessments can vary
from place to place, but many of them are
online tests administered through a third
party. Whether online or in-person during
an interview, these exams will go through
skills relevant to the position you applied
for in order to determine if you meet a
certain skill level necessary for the job.
Sometimes you will be asked to solve a
programming problem or analyze a realistic scenario that could happen on the job.
Many of these tests are timed in order to
see if you can solve the problem quickly
and efficiently, as you would at work.

To prepare for possible technical exams,
speak with your recruiter to get an idea
of what to expect at your upcoming interview. Some employers regularly use these
tests, so you can go in knowing you will
probably be given one. You can also do
practice exams to help prepare you for
the real thing. Many of the sites that offer
such assessments have samples, so do
some research on technical exams related
to your job function to find practice tests
suited to your role. Most importantly, be
prepared to talk about how you solved
the problems presented to you. If you
can explain why you programmed things
a certain way or how you came to your
conclusions, it will help your interviewers
understand your thinking and better assess your fit for the position.

Showcasing Your Portfolio

In order to present the depth and breadth
of your knowledge, it’s important to keep a
portfolio of your work. Depending on what
kind of position you have in the IT field,
this may include examples from freelance
work, websites you worked on, programs
you have written, and apps you have developed. You may have concerns about
how to give clients or potential employers
examples of your past work without exposing proprietary information, but there
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is still a lot you can do even when part of a
project must remain secret.
For example, you can show any public
work from a past job, such as an application where you worked on the UI/UX, or
portions of a website where you developed the code. You do not have to show
them the actual backend code, but you
can talk about how you solved problems
or designed features of the application
to function in a certain way. Screenshots
of the public-facing portion of a website,
game, or app can also be helpful here and
are certainly invaluable in the event that
the work is no longer available at some
point as well.
Another way to showcase your portfolio
is to maintain an online profile on a site
like GitHub, where you can easily gather
past work in one place. Since it’s a community designed for developers, GitHub is
ideal for quickly pulling together work you
want to show a prospective employer in a
friendly format.

Looking for your next IT job?

TekPartners is here to help! Check out our
current job openings or contact us today
so we can put you in touch with one of our
experienced IT recruiters.

Getting a Job When
Everything is Remote
O

ur world has rapidly changed
around us during the last few
weeks and many of us are facing
a completely new way of working due to
the coronavirus (COVID-19) pandemic. The
good news is that many businesses need
help and are still hiring even though many
have moved to a remote model for the
time being. For many people, these changes have left them feeling unbalanced and
unsure how to look for those jobs. Use
our guide to help you get started when
it comes to looking for work from your
home.

Remote Networking

Being stuck at home doesn’t have to mean
the end of networking and job searching.
In fact, digital networking can be a huge
help both during your job search and as
your career progresses. Networking with
people in your field can help you build
meaningful connections that will help you
grow in your career – and find a new job.
Utilize sites liked LinkedIn and GitHub, or
other places specific to your field, in or-
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der to get your name out there and start
becoming part of the online community.
By taking part in online discussions and
asking thoughtful questions, you can
demonstrate your expertise and get your
name out there to potential connections
and employers.
If you are at home right now practicing
your social distancing, it’s also a great
time to brush up old connections in your
network and reach out to people you may
not have touched base with in some time.
Many people are at home right now, so it’s
a good time to reconnect with friends and
colleagues who may be able to help you in
your search.

Interviewing from Home

Fortunately, many businesses are still
hiring even if they have moved to a virtual
office model. If you reach the interview
stage for a job, you may be asked to do
a phone interview and eventually a video
interview instead of an in-person one in
order to maintain social distancing. Under

the current circumstances, most organizations are flexible
about what programs they will use, so it’s good to get familiar
with some of the options out there such as Skype, FaceTime,
Google Duo, WhatsApp, or Zoom. If you need a chance to
practice, reach out to your recruiter or friends and family to
get comfortable with using a video app.
It’s also important to make sure you have a proper place to
hold your interview. Is there a room in your house with a
door that is relatively quiet so you can interview alone? You
also want to be aware of what is in the background of your
video, aiming for an area that is free of distractions and as
professional as possible. If you have a stand or tripod for your
phone, then try setting everything up ahead of time to make
sure the light is good and you can sit comfortably. If using
your computer, make sure your camera works and is angled
properly. Just as you would for an in-person interview, make
sure you dress up professionally so you will make the best
impression possible.

Starting a New Role Remotely

Many businesses have pressing needs right now, so it is completely possible to land a job even though the world seems
topsy-turvy in many ways. Some may set your start date out
a few weeks in hopes that you can come in after the social
distancing period is over, but others may need you immediately. Be prepared for the possibility that you may actually
start your job remotely. Things may not go quite as smoothly
as they would if you were starting in the office as normal, but
be flexible and ready to work with it and all will work out over
time.
This may include a lot of teleconferencing using programs either on your phone or computer such as Zoom, Skype, Teams,
GoToMeeting, WebEx, etc. to meet with your colleagues and
get acquainted. It may change your work to some degree until
you are back onsite, so again, flexibility is key. We are all in this
together, so approaching the situation with a good attitude
and a willingness to learn will make you an asset to your new
team even from afar.

Searching for an IT job right now?

Our experienced recruiters are looking for the right people to
fill many IT roles. Apply today to get started!
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Tekpartners
in the community

Company Kickoff

Our various teams from all offices got
together for our annual Kickoff event
and it was a huge success! We love this
opportunity to talk about last year’s
wins and get pumped up for this year’s
opportunities. There were lots of exciting
announcements and awards for our best
and brightest to start the year off right.

Orlando Team Gives Back

Our Orlando, Florida office spent time
volunteering at the local Second Harvest
Food Bank to give back to the community. We had a great time contributing to a
good cause that will help many people in
the area who depend on the food bank for
assistance.
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Charlotte’s Women in Agile Meetup

Our team in Charlotte, North Carolina had
a great time co-hosting the recent Women
in Agile, Charlotte Metro meetup. Thank
you so much to our presenters and to
everyone who came out and made this
event a huge success.

Hot jobs
Job Alerts

Sign up for our Job Alerts and get new
IT job openings delivered straight to
your inbox or smartphone.

South Florida

Manager, SQL Reporting Strategy
Location: Miami, FL
Term: Direct Hire
Compensation: $90k - $100k annually
DevOps Architect/Engineer
Location: Juno Beach, FL
Term: Contract
Duration: 12 Months
Compensation: $55.00 - $60.00 per hour
Dynamics Developer
Location: Weston, FL
Term: Direct Hire
Compensation: $130k annually
Senior Dev Ops
Location: Fort Lauderdale, FL
Term: Direct Hire
Compensation: $110k - $130k annually
Adobe Multi-Solution Architect
Location: Boca Raton, FL
Term: Direct Hire
Compensation: $120k - $125k annually

Charlotte

Lead Developer
Location: Charlotte, NC
Term: Direct Hire
Senior Developer
Location: Charlotte, NC
Term: Direct Hire
iOS Developer
Location: Charlotte, NC
Term: Contract
Duration: 12 Months +

Android Developer
Location: Charlotte, NC
Term: Contract
.NET Developer
Location: Charlotte, NC
Term: Direct Hire

Orlando

Interact Technical Specialist
Location: Orlando, FL
Term: Contract
Duration: 12 Months
Compensation: $75.00 – $84.00 per hour
W/2 only
Senior Angular Developer
Location: Orlando, FL
Term: Contract
Duration: 12 Months
Compensation: $55.00 - $65.00 per hour
per hour W/2 only
Full Stack Developer
Location: Orlando, FL
Term: Contract to Hire
Duration: 3 Months
Compensation: $40-$50/hr
Test Engineer III
Location: Orlando, FL
Term: Contract to Hire
Duration: 6 Months
Email Linux Administrator
Location: Orlando, FL
Term: Contract to Hire
Duration: 3 Months
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Other Regions

Desktop Engineer
Location: Chicago, IL
Term: Contract, Remote Only
Duration: 6 Months +
IAM Analyst/Project Manager
Location: Richmond, VA
Term: Contract
CX/Principal Analyst
Location: Atlanta, GA
Term: Contract
Application Engineer
Location: Los Angeles, CA
Term: Contract
Data Center Technician
Location: Trumbull, CT
Term: Contract
Conversion Programmer C++
Location: San Diego, CA
Term: Contract
Duration: 1 Year
UI UX Designer
Location: Pittsburgh, PA
Term: Direct Hire
Compensation: $80k - $90k annually
See all job postings

