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What Employers NeeD
to Know About Gen Z

W

only comfortable with, but frequently dependent on their connections with technology. Employers looking to snag talent from
this pool need to make sure that their recruiting methods reflect
technological proficiency on this generation’s level – or risk coming across as outdated and out of touch. Utilizing bleeding edge
recruiting tools such as artificial intelligence, chatbots, and analytics to reach them where they live their daily lives will place your
company in the right light to attract Gen Z.

e have been hearing all about how to hire and engage
Millennial talent, but it’s time to start looking forward to
the next generation entering the workforce – Generation Z. As the oldest members start to break into the IT industry,
Gen Z has already begun to make their own way and differentiate themselves from their predecessors. Comprising 32% of the
global population next year, Gen Z is going to become increasingly relevant to companies looking to attract young IT workers. So
what should employers do differently when it comes to working
with this newest wave of IT talent?

As a generation that is used to sifting through a large amount of
messaging to pinpoint what is relevant to them, employers need
to be thoughtful when trying to catch the attention of members
of Gen Z. Advertising needs to be tailored to them and they will

How to Hire

Gen Z grew up with technology and remains steeped in it.
Whereas many Millennials remember a time before internet
or smartphones, Gen Z consists of digital natives who are not

....continued on the next page
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not be reached on the same channels as older generations. This is
why it’s so important to make sure your company’s online presence
and hiring processes are tech savvy and mobile-friendly or Gen Z
candidates may lose interest.
The other key component to this is keeping tabs on sites like Glassdoor and Indeed. Not only do reviews of your company turn up in
search, but Generation Z is heavily influenced by word of mouth and
tends to put great trust in peer opinions. This type of social proof
is invaluable, but must be carefully cultivated over time in order to
amass enough genuine opinions to be credible.

How to Retain

Will Gen Z be as prone to job-hopping as Millennials? Will they be
lifetime employees like Boomers? Only time will tell. In the meantime, employers can focus on a number of ways to retain these
employees by keeping them engaged. It’s important to give Gen Z
workers the technology they need to do their work efficiently. They
respect and embrace technological resources and enjoy using tools
that speed up processes and streamline workflows. This is true to
a degree across other generations, but Gen Z is especially good at
picking up on new tools and running with them thanks to their digital upbringing.
Companies that demonstrate an attitude of caring toward their
employees will quickly win over Generation Z. A socially conscious
group, Gen Z tends to want to feel like they are part of something
bigger and they embrace the current cultural attitudes of diversity and inclusion. A company with a clearly defined purpose and
mission that “walks the talk” will gain the loyalty of this cohort. Employers that promote events and benefits that encourage a healthy
lifestyle and work-life balance will also win points with this group.
Last of all, it’s important for management to take members of Gen
Z seriously. They may be younger, but they are an independent and
creative group eager to take their place in the world. Companies
that embrace that energy and encourage Gen Z to grow will be able
to harness their potential and cultivate it for the future.

Need Talent?

We’re here to help you find the IT talent you need. Contact us today
so we can get started!
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Are You
Management Material?

C

onsidering taking that next step in your career? While a management position might seem
like the logical move, there are several important factors to consider before taking the
leap. Being the best programmer may not translate to being management material, but
you might make a great manager if:

You Have Self-Reflected

Many IT professionals want to become managers because it sounds like the only way to progress
in your career, but is it really for you? It’s important to take a mindful approach to this decision
....continued on the next page

5

and ensure that you really want to manage
a team of people. It’s not right for everyone, so take into account your strengths
and weaknesses to determine whether
you are ready to transition into this type
of IT job.

You Enjoy Collaborative Work

Great managers have certain key traits in
common. They know how to lead the way
on a project or in a discussion, but also
know how to cultivate an openness and
approachability that encourages others
to contribute to the task at hand too. A
good manager excels at creating a friendly,
collaborative environment because they
enjoy working together as a team and it
comes naturally to them. That said, if you
prefer working on projects alone, management may not be the best path for you.
However, if you find yourself feeling energized when presented with the opportunity to work with a great team on projects,
then an IT management job might be just
right.

You’re a Natural Teacher

Many people who frequently end up in a
teacher or coach type of role also make
good managers because similar skills
come into play. If you find that people

often turn to you for advice or guidance,
this is a sign that they trust you and your
advice. Natural leaders who are good at
listening and providing encouragement
may find the transition to a formal management role an easy one. Another quality
that many of these natural managers have
is that they tend to be quick to praise, but
slow to criticize, offering a gentle nudge or
reassurance when needed. This type of
nurturing attitude helps to foster a team
culture where it is acceptable to get creative, ask questions, make mistakes (within reason), and introduce new ideas.

You’re Experienced

time to get them so you will be ready to
apply when the next opportunity presents
itself.

Find the IT Jobs You Want

While there are many qualities that can
make a manger, keep in mind that there
are also many different management
styles. People who are skilled, honest,
strategic thinkers, and team players will
always have a place in an organization. If
you have the qualities discussed above,
then you may be ready to take the plunge
into IT management. Ready to get started?
Contact us today!

Many IT manager positions have more
stringent requirements when it comes to
experience, so it is important to make sure
you meet the qualifications necessary for
a job you are considering. Do you have the
years of experience and the proven track
record for the position? The employer may
be looking for a strategic thinker who has
been through certain types of situations.
While that is something that comes with
time, there are other types of experience
that you can work on. For example, if you
are lacking certain qualifications for the
type of job you are considering, now is the

TekPartners Incentive Program (TIP)
The TekPartners Incentive Program (TIP) is a referral
program designed to maximize our ability to serve
the U.S. IT labor market. Your referrals of either IT
professionals or IT job openings allow TekPartners
to gain even greater access to the critical resources
companies are seeking today and the dream careers
professionals are searching for.

Get Rewarded

When your referral gets placed or your job opening
is filled, it’s time to collect your reward for awesome
service.
Payout Tip Tier

Salary Thresholds

$250

Bronze

$1 - $50,000

$400

Silver

$50,001 - $85,000

$600

Gold

$85,001 or more

$1000

Platinum 3 referrals, any salary
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The Details

Who May I Refer? Any IT professionals and/or open
IT jobs in the U.S.
Who Can Submit for a TIP? Anyone is eligible to
refer IT candidates and/or open IT positions.
How Do I Submit for a TIP? It’s easy! Simply complete the form on the website.
If you’re a current TekPartners Consultant, you may
also email your recruiter directly.
What if I have a question? Contact us at
HQ@tekpartners.com and one of our Recruiters will
be in touch within 24 hours.
Disclaimers:
You will receive payout upon the completion of the referral’s 90th day of employment.
All awards are subject to the usual tax withholdings applied to your paycheck.

We have the
Solutions You need
How can TekPartners improve your business?

W

When you choose TekPartners, we tailor our IT solutions to your
specific business needs. Here are a few examples of how we have
done that for other clients in the past. Interested in discussing a
solution created especially for you? Get in touch with us today!
Our newest case studies are listed below for you to download:

m

Sign Up for Job Alerts

Job Alerts
TekPartners Solutions:
Fleet Financial
Performance Dashboard

IT Project Solutions:
NFL Application
Development Practice
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Sign up for our Job Alerts
and get new IT job openings
delivered straight to your
inbox or smartphone.

Tekpartners
in the community

TekPartners Luau

As the year winds down into fall, what
better way to say goodbye to summer
than with one last luau? That’s exactly
what we did with Hawaiian shirts, leis, and
of course, limbo!

Go Pink

In support of Breast Cancer Awareness
Month, our team is going pink every Friday! We feel that it’s important to do our
part to raise awareness for this disease
and lend our support to those touched by
it.
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Client Visit

TekPartners delivered another training
session for our clients, this time teaching
our Agile PMI-ACP prep course that satisfies the PMI-ACP 21 contact hours exam
prerequisite. We have a full suite of Agile
courses as well as courses in analytics
tools, software development tools and
methodologies.

Hot jobs
Business Analyst

IT Business Analyst

Senior SDET

Term: Direct hire

Term: Contract

Term: Direct hire

Software Engineer

Sr. IT Project Manager

Compensation: $95,000$105,000 plus quarterly bonus

Term: 6 month contract to hire

Term: Contract

Senior SDET

Location: Charlotte, NC

Location: Charlotte, NC

Location: Hollywood, FL

Location: Boca Raton, FL

Solutions Architect

SAS Developer

Term: Direct hire

Term: 6-12 month contract

Web Developer

Python/Django Webmaster

Term: Direct hire

Term: 12 month contract

SQL Performance Engineer

Bilingual Systems Engineer

Term: Contract to hire

Term: 3-6 month contract

Database Systems
Administrator

Senior Performance
Engineer

Term: Contract to hire

Term: 3-6 month contract

Location: Davidson, NC

Location: Charlotte, NC

Location: Charlotte, NC

Location: Hollywood, FL

Location: Orlando, FL

Location: Tampa, FL

Location: Tampa, FL
Term: Direct hire
Compensation: $90,000 –
$110,000 per year

Location: Orlando, FL

Location: Orlando, FL

Location: Seffner, FL
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See all job postings

