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How to Build a
Data Driven Organization

O

rganizational culture has shifted into the spotlight to become both a key selling point
for attracting prospective employees and for retaining current employees. At the same
time, technological knowledge has become a standard skillset as organizations shift toward making data analysis a part of the everyday tasks assigned to many workers.
As a result of these changes, businesses have begun to give more credence to technical expertise as well as the ability to learn and master analytical processes as they evaluate candidates
for hire. With this in mind, how can businesses create a culture that truly reflects a data driven
outlook not just at the employee level, but throughout the organization as a whole?
Let’s examine the steps to build a successful data driven organization:
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1. Segment Your Data

Data segmentation is key to your company’s
success. With the proper tools in place, the
resulting information can help your business
identify new prospects, isolate impediments
and how to deal with them, and grow current opportunities. With the help of a trusted
partner like TekPartners, data can empower
company leaders to make calculated decisions
based on hard facts - not just gut instinct.

4. Create a Data Driven Culture

Incorporating data into your company culture
is essential to becoming a data driven business. Decisions need to be made based on
data and departments need to refrain from siloing data – employees need to work together
across different areas of the company to create
a more complete picture. Other ways to assimilate data into your culture include:
• Integrate data into conversations: For
both small and large meetings, use data
to inform decisions across the company.
• Report successes and failures: Create
measurable KPIs based on tangible data
and report on those figures on a weekly,
monthly, quarterly, and yearly basis.

2. Invest in Current Employees

While simply hiring new employees may be an
option for some businesses, it is important to
look within the company to identify current
employees with the ability to learn new skills.
Seeking talent from within is a cost effective
way to grow your business with the added bonus of lifting morale as employees watch one
of their own succeed.

• Establish data leaders: While the data
gathering process may come as second
nature to some, for others this type of
analysis needs to be continually demonstrated. This is why it is important to
recognize leaders within the organization
who can provide guidance to those who
are still finding their footing.

5. Layer Data Access

When it comes to handling company data, it is
vital for employees at every level to have access to the data appropriate to their role. This
way, data remains secured while still providing
each level of user the information they need
for work. It is important to strike a balance
however, in order to avoid departmental siloing, which can have a negative impact. While
data should be secured, employees should
know who to go to for further information if
needed.

3. Identify Analytical Workers

Whether examining current or prospective
employees, analytical workers are an essential
part of a data driven organization. By nature,
this type of worker is a problem solver who is
data driven, analytically curious, detail-oriented, critical, and self-analytical. These traits can
be identified in prospective employees when
their resumes display an analytical bent, as you
discuss past projects during the interview process, or in any number of common personality
tests many businesses administer.

Is your business ready to create a data driven organization? TekPartners can help. Contact us to learn how.
Sources: Forbes (1 & 2), InformationWeek
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The Insidious Problem
Of Security Fatigue
What is security fatigue?

A recent National Institute of Standards
and Technology (NIST) study defined security fatigue as including the following
symptoms: “…a sense of resignation, loss
of control, fatalism, risk minimization, and
decision avoidance.” This resigned attitude toward information security does not
develop overnight. It is the culmination of
a number of factors including systematic
information overload regarding security,
the lack of tools to handle a large number
of login credentials, and the short-term effectiveness of using fear to induce employee cooperation with security initiatives.

How do you identify security fatigue in an
organization?

Identifying security fatigue in your organization starts with examining the
communications that are shared with
employees. Are there a large number of
announcements, posters, emails, and
other messages bombarding employees

with alarming statistics about information
security? Studies have shown that this approach can simply be too much for many
people and they begin to ignore warnings
due to saturation. While fear may be initially effective as a motivator, the effect
quickly wears off.
Hearing about cyber-attacks but never
experiencing one can also lead some people to regard them as a phantom event or,
conversely, to feel that a breach is inevitable. Both reactions can lead to complacency when it comes to keeping accounts
and computers secure. The resulting apathy toward security can also make some
employees immune to educational efforts
because they feel that they have little control over what will happen regardless of
their own efforts.
Other indicators include policies requiring frequent password changes or duties
that require certain employees to keep
a large number of passwords without a
password manager program. Employees
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Sign Up for Job Alerts

Job Alerts

Sign up for our Job Alerts
and get new IT job openings
delivered straight to your
inbox or smartphone.

often cope with these two items by using
weak passwords, reusing passwords, saving passwords in browsers, or by keeping
unsecured password lists on their computers or even written down at their work
areas. These are individuals who are likely
to be experiencing security fatigue and
their habits should be addressed before a
security breach occurs.

What can you do to combat security
fatigue?

Businesses and IT professionals within organizations can alleviate security fatigue
by helping to establish a company culture
where it is routine to encourage proper
computer hygiene. This includes educational efforts to teach employees about
common entry points for security breaches such as targeted attacks and phishing
scams, email attachments, internet links,
and peripheral devices.
It is important that these educational
tactics stay positive and focused on enhancing knowledge rather than creating a
sense of fear. Teach employees that they
are capable of learning how to avoid becoming a statistic – they have the tools at
their disposal to do a good job at this task
as well as support from upper manage-

ment in doing so. This positive approach
will help combat security fatigue.
Last but not least, encouraging strong
password protocol is of the utmost importance. Not only should employees learn to
create strong passwords, but businesses
can help their employees simplify the task
of remembering them by utilizing secure
software to help manage those passwords. Employees who know they have a
password manager to back them up will
feel less trepidation about creating secure
passwords.
Security fatigue is epidemic across all
industries, but it often falls to IT professionals to combat the problem. It is not
an insurmountable obstacle, however, as
long as businesses are willing to take a
long-term approach to creating a culture
that encourages proper security by giving
employees the knowledge and tools they
need.
Are you in need of experienced IT professionals to help your business create a
secure environment? Are you an IT professional with security expertise? Contact
TekPartners today – we’d love to hear from
you.
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/ Download Salary Guide

2017 IT Salary Guide
Get the latest hiring trends,
industry hot topics, job
search strategies and more
by downloading our complete
2017 guide.

Tekpartners
in the community

Kickoff

Our team got together in January for a
special Kickoff event to start the year off
right. We took time to go over last year’s
successes, get pumped to crush this year’s
goals, and honor our best and brightest
with awards. Here’s to an awesome 2017!

Take Your Child to Work Day

We had some special visitors in our Ft.
Lauderdale office! Several of our team
members brought their children in to visit.
The kids got to have a super fun morning
learning about what their parents do and
meeting everyone who works with them.
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Code Camp

We had a great time at South Florida Code
Camp 2017. Congratulations to Craig and
Joshua, our raffle winners, and thanks to
everyone who stopped by our booth!
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15th ANNIVERSARY

15 Year Anniversary
W

e held a special celebration in honor of TekPartners’ 15th anniversary as a company. The team got together for a luncheon at our Ft. Lauderdale location and
presented our CEOs / Co-Founders Harris Katz and Vito Scutero with commemorative gift sets to celebrate the occasion. Thank you to everyone who has made our
success possible over the years and here’s to many more!
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Calendar contest
Don’t forget to enter the 2018 Calendar
Contest: Cityscapes and Skylines!

We invite all of our valued consultants to show off those photography skills for a
chance to be featured on the cover of our 2018 calendar or one of the monthly
spreads. There’s more - the 12 winners will receive cash prizes!

Calendar Theme: Cityscapes and Skylines

Ever been stunned by the sight of a beautiful mountain vista on a clear day? Have
you seen a beautiful sunset behind the majestic skyline of the city where you live?
Now’s your chance to capture those sights and share them with the world! Take a
photo of a beautiful cityscape or skyline view and share it with us for your chance to
be featured in next year’s calendar.
Submission Deadline: July 31st, 2017
Submission Address: marketing@tekpartners.com
Grand Prize: Cover feature and a $400 gift card
Runner-Up (11): Monthly feature and a $100 gift card
Good luck! We look forward to seeing all of your submissions.

TekPartners Incentive Program (TIP)
The TekPartners Incentive Program (TIP) is a referral
program designed to maximize our ability to serve
the U.S. IT labor market. Your referrals of either IT
professionals or IT job openings allow TekPartners
to gain even greater access to the critical resources
companies are seeking today and the dream careers
professionals are searching for.

Get Rewarded

When your referral gets placed or your job opening
is filled, it’s time to collect your reward for awesome
service.
Payout Tip Tier

Salary Thresholds

$250

Bronze

$1 - $50,000

$400

Silver

$50,001 - $85,000

$600

Gold

$85,001 or more

$1000

Platinum 3 referrals, any salary
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The Details

Who May I Refer? Any IT professionals and/or open
IT jobs in the U.S.
Who Can Submit for a TIP? Anyone is eligible to
refer IT candidates and/or open IT positions.
How Do I Submit for a TIP? It’s easy! Simply complete the form on the website.
If you’re a current TekPartners Consultant, you may
also email your recruiter directly.
What if I have a question? Contact us at
HQ@tekpartners.com and one of our Recruiters will
be in touch within 24 hours.
Disclaimers:
You will receive payout upon the completion of the referral’s 90th day of employment.
All awards are subject to the usual tax withholdings applied to your paycheck.

Hot jobs
Developer

UI SDET

Term: Contract, 3-6 Months+

Term: Contract, 18 Months+

Location: Orlando, FL

Location: Seattle, WA

Director of Enterprise
Architecture
Location: Detroit, MI
Term: Direct Hire

Project Manager

SDET

Term: Contract, 6 Months+

Term: Contract, 18 Months+

Location: Orlando, FL

Location: Orlando, FL

Big Data Engineer

Location: Charlotte, NC
Term: Contract

BI Developer

Java DevOps Architect

Term: Direct Hire

Term: Direct Hire

Location: Orlando, FL

Location: Detroit, MI

Compensation: Up to $90,000

Big Data Platform Engineer
Location: Orlando, FL

Scrum Master III

Location: Charlotte, NC
Term: Contract to Hire

Data Architect

Location: Detroit, MI
Term: Direct Hire
See all job postings

Term: Contract, 12 Months+

C++ Developer

Location: Charlotte, NC
Term: Direct Hire
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